CV – Russell caird
Summary
Russell has substantial experience in the Financial Services sector running large sales teams.  He has a proven track record of management at a senior level with first-hand experience of coaching staff to enhance performance.  He has a strong focus on individual and team development and has been heavily involved in developing organisational culture change within teams. 
An able facilitator, Russell designs and delivers programmes involving workshops and conferences to help organisations communicate change effectively.  He also uses one to one coaching as a key part of embedding change within an organisation.

He has worked with a number of blue chip companies on a local, regional and national basis.  He has also been involved with the delivery of a high profile change programme for in excess of 10,000 staff.  

He is passionate about communicating change effectively and engages all key stakeholders to ensure positive participation.  Russell adopts a “can do” attitude, his style being relaxed yet clearly focused on delivery.
Experience
Russell has over 25 years experience of working in retail and corporate banking at a senior management level. He has been responsible for a large number of teams and has used coaching as an effective tool to enhance performance and engage staff.

Formerly a regional manager, Russell has moved into consultancy to help organisations clarify vision, communicate change and develop staff to improve performance.  Individual coaching has been a key factor in Russell’s success and he has experience of the private and public sectors. 
Whether Russell is facilitating a conference or engaging in one to one coaching, he has a highly interactive and engaging approach.
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Making change happen
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